Foyer Foundation

Service Subscription Offerings

foyerfoundation*

The Foyer Foundation supports multi-level solutions that deliver better outcomes for young people.

©

It provides the following to agencies that operate or intend to
operate Foyers in Australia:

a Leadingedge thinking on Foyer practice and service design;

b Capacity building support and access to tools that assist in
the delivery of good practice; and

¢ The management of communities of practice that deliver
ongoing quality improvement.

®

It provides the following to government, corporate and
philanthropic agencies that fund the capital and recurrent
spending requirements of operating or soon-to-be operating
Foyers in Australia:

a Research and policy development;
b Aggregated national data on Foyer performance;
¢ Nationally consistent processes for quality improvement;

d Support in mobilising funding for the building and operation
of new Foyers; and

e Supportin linking local, regional and national funding
initiatives that target better outcomes for service connected
young people.

The Foyer Foundation has a long term commitment to
have 30 accredited Foyers operating in Australia by 2030.
Achieving that will see Foyers, where they operate, become
a key part of an individual community’s integrated youth
pathways. And across the nation it will see the Foyer
Foundation create a vibrant learning network that is
supported by clever data collection and an accreditation
process that builds capacity and demonstrates outcomes
for funders.



Objectives

Investor subscriber

Offerings Annual subscription

An agency that is:
+ Operating a Quality Foyer
or

+ Preparing a local Foyer Program
(as indicated below under Full Subscriber Level)

and
+ Islooking for deeper engagement in the Foyer
Foundation’s work in
research and policy development,
b mobilising Government funding for Foyers,

¢ linking Government and philanthropic funding for
whole of community youth outcomes.

This level of subscription is targeted at a limited number
of agencies that have a strong commitment to the foyer
movement in australia and that see their relationship with
the foyer foundation as a strategic one

+ Engagement with Foyer Foundation Board Members. $2,500 pa

+ Participation in FF Board Advisory Committees, including engagement relating to Research
and Policy development, and Advocacy for Government funding and policy development.

+ Engagement with research and practice development officer, including access to significant
national data and local data analysis.

+ All other offerings for full subscribers.




Objectives Offerings Annual subscription

Full subscriber

An agency that is either: + FF Board support in advocating to Governments and local community leaders regarding the $1,000 pa
+ Operating a Quality Foyer and looking to value of local foyer. Information regarding progress at the FF Board Advisory Committees.
a improve the evidence base for their outcomes, or + Participation in a national community of practice for accredited Foyers and Foyers undergoing

) o the accreditation process which has the following functions:
b achieve accreditation, or

: ) : — Annual forum to facilitate ongoing service innovation and improvement
build a reputation for quality outcomes, or

— Access to an online platform for the sharing of tools and resources. Immediate access to
these will be provided via the EFY Foyer website while the Foyer Foundation website is
under redevelopment.

d nationally promote their success,
or

+ Preparing a Local Foyer Development Plan (including
the operating model and business case), looking to

increase their Foyer knowledge OR looking to secure local
community support for the Foyer Plan. + Advisory support on initial scoping work for new Foyer initiatives, including advice on

possible consortia members in place.

— Coordination and collaboration support, facilitated by the Executive Officer.

Access to tools and resources to support local Foyer development plans.*

This level of subscription is targeted at agencies that + Support and advice around accreditation process.”
currently operate or intend to operate, or provide or intend + Receipt of research papers that relate to the Foyer movement and information regarding the
to provide youth related services to, a foyer, or foyer-like FF Annual National Conference.

facility, either as an education provider, a youth support

) . + Receipt of the Foyer Foundation newsletter.
provider, or a housing agency.

1 Note: thisis separate to the Brotherhood of St Laurence’s (BSL) role in the commissioned development of business cases for specific Foyers or organisations. This will be completed under a cost
recovery model in negotiation with the Brotherhood of St Laurence.

2 Note: this is separate to the service fee for those undertaking the accreditation process for access and implementation of the Foyer Fidelity Framework.




