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OUTPUTS

Tell us WHAT WE DO

We have most control over outputs

Output measurement is one-dimensional

Usually a number of things

Least important overall in telling your story





DON’T DO THIS…

In 2006, we delivered 312 hours of detached youth work across 104 individual sessions. We 
interacted with 3060 young people aged between 8 and 25: the average age was 15. We 
spoke to 1760 females and 1300 males. The most common advice was delivered under the 
topic of sexual health and relationships, with 72% of interactions relating to this topic.

Over this same period, attendance at the youth sexual health clinic increased by 27%. The 
rates of sexually transmitted infections are inversely proportional to the rates of sexual health 
education available in an area. This is also true for pregnancies in women under the age of 
18. Whilst long term causal data is unavailable for rates of STI and pregnancy, the increased 
attendance at the clinic is seen as a positive outcome.

THIS IS JUST OUTPUTS WRITTEN IN SENTENCE FORMAT, WITH SOME GUESSWORK AND THE WORD 
OUTCOME AT THE END



MONITORING VS EVALUATION

MONITORING EVALUATION



CONTRIBUTION NOT ATTRIBUTION

A MANTRA TO LIVE BY



OUTCOMES

Tell us WHY WE DO IT

The change we want to see

What is different because of what we did

Can be kinda tricky

Provide more depth than outputs











OUTPUTS

WHAT DID WE 
DO?



OUTCOMES

WHY DID WE 
DO IT?



THEORY OF CHANGE

WHY DID WE 
DO IT THIS 

WAY?



THE IMPORTANT THING IS WHAT 
COMES NEXT AND ARE YOU READY 

FOR IT?

KEITH RICHARDS
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